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PIMA COUNTY PUBLIC LIBRARY ADVISORY BOARD MEETING MINUTES 

November 2, 2023 4:00 p.m. 

Meeting was held both at Joel D. Valdez Main Library, 4th Floor Boardroom, 
101 N. Stone Ave, Tucson, Arizona and virtually via Microsoft Teams 

Present: Mary Ann O’Neil, Chair; Maria Iannone, Vice-Chair; John Halliday; Craig 
Kleine; Mariana Padias; and Rebecca Téllez Peralta 

Absent: Barbara Blake; Lorraine Marquez Eiler; and Elizabeth Soltero 

Also Present: Karyn Prechtel-Altman, Deputy Director; Marissa Alcorta, Deputy Director; 
Em DeMeester-Lane, Library Services Manager; Kate DeMeester-Lane, 
Library Services Manager; Beth Matthias-Loghry, Library Services Manager; 
Alina Rowe, Library Services Manager; and Holly Schaffer, Community 
Relations Manager 

Guests:  Kyle Johnson, County Attorney; Tom Cashman, Pima Library Foundation; 
and Kylie Walzak, Board of Supervisors Senior Aide, District 2 

1. CALL TO ORDER: PLEDGE OF ALLEGIANCE & LAND ACKNOWLEDGEMENT STATEMENT

Meeting was called to order at 4:04 p.m. by Mary Ann O’Neil and the Pledge of Allegiance was
recited.  Mary Ann O’Neil read PCPL’s Land Acknowledgement Statement.

2. CALL TO THE PUBLIC

No members of the public spoke.

3. APPROVAL OF PREVIOUS MEETING’S MINUTES

John Halliday moved and Maria Iannone seconded approval of the September 7, 2023 minutes.
Motion carried.

4. INTRODUCTIONS
Introductions were made around the room.

5. SUMMARY OF CURRENT EVENTS BY LIBRARY BOARD MEMBERS

Board members updated on Library-related activities they have been doing since the last meeting.
Some of the responses included:

John Halliday and Maria Iannone met with Supervisor Scott and his assistant, Kate Hiller.  They
found their office to be supportive of the Library, which at this time, took interest in non-traditional
services such as the Seed Library, the blood pressure kit loaning program, and Career Online
High School.  They were also up to date on nationwide censorship issues, and support the
freedom to read.
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6. FRIENDS GROUPS AND LIBRARY FOUNDATION REPORTS ON EVENTS AND 
FUNDRAISING ACTIVITIES ON BEHALF OF THE PIMA COUNTY PUBLIC LIBRARY  
 
Tom Cashman, Executive Director of Pima Library Foundation, reported that they will be doing 
two more outreach and mailings towards the end of the year.  They are hoping to introduce new 
people to the Foundation or to the Library.     
 

7. NEW BUSINESS  
A. OPEN MEETING LAW TRAINING  

Kyle Johnson, Deputy County Attorney, provided a training on Open Meeting Law.   
See Appendix A for presentation slides.   
 
John Halliday asked about the Library Board’s quorum and if six people were required to 
meet it.  Kyle Johnson replied that if the Library Board’s bylaws required six, that was correct, 
but that the bylaws could be changed to reflect a majority of seated members. 

 
B. COLLECTION DEVELOPMENT POLICY FOLLOW UP —Kate DeMeester-Lane 

Kate DeMeester-Lane asked Library Board members how it went talking with Supervisors 
about the Collection Development Policy proposed changes since the last meeting.   
 
District 1:  John Halliday and Maria had no concerns with the proposed updates, met with 
Supervisor Scott’s office and reviewed the material in the packet in detail.  They found it to 
be well-drafted, and expansive in its coverage, and had no additions. 
 
District 2:  Mariana Padias and Mary Ann O’Neil had no concerns with the policy changes.  
They met with Supervisor Heinz’s staff, who relayed their thanks to Library staff for their 
work on the policy, and said they had no reservations. 
 
District 3:  Craig Kleine hasn’t scheduled a meeting with Supervisor Bronson yet, and Kate 
DeMeester-Lane said that the Library can help with reaching out.  
 
District 4:  No attendees representing District 4 were at the meeting. 
  
District 5:  Rebecca Téllez Peralta has not met with Supervisor Grijalva yet and will try to 
get together with Elizabeth Soltero to set up a meeting.   
 
Kate thanked everyone for their input and for contacting their Supervisors. 
 

8. LIBRARY REPORTS        
 
A. COMMUNITY RELATIONS REPORT 

Holly Schaffer, Community Relations Manager, highlighted and/or added to her written 
report. 

• Holly Schaffer is currently working on the Annual Report for FY 2022/23 and is 
writing about the letters the Library has received from people who are incarcerated.   
Last year, PCPL answered 3,896 letters from people in prisons and jails across 
Arizona.  She read an anonymous letter of appreciation to the Library that will be 
included in the report.   

• November is Indigenous Heritage Month and PCPL has posted blogposts and 
resources on the website.   
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B. COMMUNITY ENGAGEMENT REPORT  
Karyn Prechtel-Altman, Deputy Director of Community Engagement, highlighted and/or 
added to her written report. 
 
Deputy Director Prechtel-Altman informed that PCPL has expanded existing partnerships 
over the past couple months.  The first one is with the Pima County Department of 
Environmental Quality (PDEQ), which has a large grant for a climate plan.  They put out a 
survey, and because of the great reach the Library has, they wanted PCPL’s help.  Going 
forward, the Library will have programs related to climate issues.  
 
PCPL’s partnership with Pima Animal Care Center (PACC) is expanding greatly.  The 
Library had some issues distributing free food at a couple of branches because of pests, 
and Facilities asked the Library to stop.  PACC appreciates the reach PCPL has so they 
decided to bring a mobile unit to distribute food.  They will also be able do microchipping 
and distribute more items, such as leashes and collars.   
 
County Communications reached out to the Library because PACC has a huge Spanish 
outreach plan to the Latinx community.  They have a program called RTO (Return to 
Owner) and chipping animals is a huge part of that.  The Library will help to promote this 
program, and will also have several events on the southside in 2024 that will offer 
microchips, pet food and other resources and possibly the mobile medical units, as well as 
related programming.   
 
Make Way for Books wants to expand their Story School program, which is their 0-5 early 
literacy program for children and caregivers, and want to do this in libraries.  They will bring 
this program to several libraries where the children can graduate into library programming.  
 
John Halliday asked where the PACC van will be stopping and Deputy Director Prechtel-
Altman responded that it will continue at the Richard Elías-Mission Library and Joel D 
Valdez Main Library, and after January, it will expand to other libraries on the southside, 
targeting the 85706 and 85713 zip codes. 
 
 

C. PUBLIC SERVICES REPORT  
Marissa Alcorta, Deputy Director of Public Services/Customer Experience, highlighted 
and/or added to her written report. 
 
Deputy Director Alcorta provided a hiring update.  Interviews are being set up for Library 
Technical Assistant Supervisor positions.  Recruitments will be coming up for Librarian III, 
Librarian II, and Deputy Director for Support Services positions. 
 
Public Services is starting to have discussions with branch managers and staff about 
looking at how PCPL can change and flex some of the branch hours.  The community is 
asking for more weekend hours and possibly later evening hours.  Under consideration is 
more Saturdays, possibly Sundays, or staying open until 7:00 pm.  They’ve been having in-
person strategic collaborative meetings to figure out what can be done, while considering 
staff levels, as well as being able to meet community needs.  The goal is to have this take 
effect in the new year.   
 
Deputy Director Alcorta recently attended the 2023 ULC Annual Forum in Seattle.  She 
attended some great sessions, including the potential of AI in Libraries, How to Embrace 
Uncertainty, Libraries as a Place, and participated in discussions around intellectual 
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freedom, book banning, and censorship.  She found it useful to connect with other library 
professionals around the country, and to know that they are going through similar changes 
and difficulties as PCPL.   
 
Programming is going full steam ahead.  PCPL has been seeing increasing participation in 
early childhood literacy programs and adult literacy programs, especially English classes.   
 
Mary Ann O’Neil asked how the requests for more hours from the community were coming 
in, and Deputy Director Alcorta responded that the branches get them, phone calls come to 
Library Administration and Ask A Librarian, and sometimes County Administration receive 
them. 
 
John Halliday asked how staffing was doing, Deputy Director Alcorta responded that the 
Library has some vacancies but are chipping away at them.  PCPL has to be intentional 
with what can actually be done to balance what staff can do with community needs.  
Staffing is always a struggle, and being at the conference recently, she heard that it is the 
same across the board, and the number one thing libraries struggle with. 
 
 

D. SUPPORT SERVICES REPORT  
Michelle Simon, Deputy Director of Support Services, was not in attendance.  There were no 
requests for updates.  
 
 

E. LIBRARY DIRECTOR’S REPORT   
Amber Mathewson, Library Director, was not in attendance.   
 
Mariana Padias asked if any employees used the process to contest the results of the 
Classification and Compensation study for their position, and if so, what the results were.   
Deputy Director Prechtel-Altman responded that many did, and that Director Mathewson also 
requested whole classifications to be changed.  There haven’t been a lot of results yet, and 
there should be more information for the next meeting. 
 
 

9. ADJOURNMENT 
 
Maria Iannone moved and Mariana Padias seconded adjournment of the meeting.  Motion carried 
and meeting adjourned at 5:15 p.m. 
 
Next Meeting:  December 7, 2023, at 4:00 p.m.     
 
Submitted by: 
Judy Moses  
Administrative Specialist III 
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